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Copy to: For kind information please.

PS to DRM for kind information of DRM please.

« CEE/OP, NDBH.

* ADRM/OP/DLI

e Sr. DSO/DLI.

* DEE/RSO & ADEE/RSO: For Necessary action please

e CLI/Speed/Cell/NDLS & CTC/NDLS Control: For Necessary action please

* Principal ETC/GZB, Principal DTC/TKD, Principal RSTC/ Shakurbasti.
e CLI/BTC/TKD, CTC/NDLS Control

o TSI HOFER: qEA o



No.147-

File No.NR-HQOELEC(LOCO)/352/2020-O/o Dy. CEE/RS/HQ/NR
Northern Railway
Headquarters office,
Baroda House,
New delhi-110001,
Elect./TRS/6/2 Dated: 25.10.2024.

Sr. Divnl. Elect. Engineer/RSO/OP,
Northern Railway,
D.R.M. office,

EZR. UMB, DLI, MB & LKO,

Sub: To ensure safe train operations-Instructions.
Ref: MTR'S, VC dated 21.10.2024

With reference above, in order to ensure safe train operations the following instructions are issued
for compliance by all divisions over Northern Railway.
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Training is to be imparted to all running staff (LP, LPS & ALP) regarding fire fighting & working in
automatic block sections.

Abnormalities should be closed in CMS only after proper follow up & informing the complainant.
“Noted" or "Sent" should not be mentioned.

The lobby in-charges are to be interacted with each crew for their personal grievances before/
after the trip.

The all running staff (LP, LPS & ALP) are to be counselled on the following aspects:

a) All events should not be logged by Crew while driving. Only “unusual” need to be logged.

b) Prevention of SPAD.

¢) Reporting of signal failures.

d) Modification of VCD.

e) Making of GDR.

f)  Working of Kavach.

Abnormalities observed in caution orders/authorities should be reported by CLIs while working in
automatic block signalling territories.

Optimum use of Simulators to be ensured by imparting training to the running staff (LP, LPS &
ALP).

Crew (LP & ALP) should be checked for their LR of adjacent division/zone.

Crew booking should be done with the approval of CMS, by passing CMS should be avoided.
Necessary checks/inspections are to be conducted to observe the functioning of FSD.

Speed chart analysis through software is to be done regularly.

Compliance report of instructions with irregularities and remedial action taken should be sent to this
office by 12.11.2024.

Copy to:

Digitally Signed by Kamal

Kant Rastogi
Datqucinidt Wt RA5t6§i)
Reason: ARpOBEEIOP

for Pr. Chief Electrical Engineer

1) PCEE/NR: for kind information please.
2) PCSO/NR: for kind information please.
3) CEE/Operations: for kind information please.



